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Problem statement

We all strive to set aside a portion of our monthly income for future use, pooling these savings towards specific goals. 
However, sometimes we forget to save, or more importantly, we worry that the value of our accumulated money might 
diminish over time due to inflation. The main goal of Baloot is to make these worries and troubles go away.



Baloot is an automated and micro-saving application for savings and investment, even with small amounts of money 
automatically or manually. 

Project goal

Imagine that you want to save 100 Dollars each week. It's challenging to consistently do this and not forget. Baloot can assist you. You can 
save your desired amount automatically on a daily, weekly, or monthly basis. These funds will be held in your Baloot account, allowing you 
to use them for investment purposes.

Given the high rate of inflation, savings alone don’t mean much, Since as time goes by the ability to buy more decreases. Baloot can aid 
you so that the sums of money in your savings account remain In valid, stable investment funds and stocks... Invested while Keeping their 
value. Baloot has this automatic quality to assist you in investing with ease.
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User research

In a year and a half’s time, our team has carried out their work on the product. During the process of designing Baloot, number of usability 
tests, surveys, Interviews and card sorting along with many other methods have been performed, furthermore, user information has been 
extracted by the data team which we have included in the article, you may read the summary of the research results in the following.

A few Questions from our interviewers:

Can you explain 
step by step from 
when you decided 
to enter the stock 

market to when you 
invested in the 
stock market?

How familiar are 
you with stock 

market concepts?

When you want to 
research 

something what 
device do you use?

Why do you invest?

In your opinion, 
what are some 
ways to invest? 
What is the best 
way and why?

Where did the 
spark of starting to 
invest in the stock 

market or 
anywhere else 

come from?

What percentage 
of your income do 
you save? And for 
what reasons do 

you do this?

How can you trust 
investment apps?

What is your 
investment 

method? Can you 
trust apps in the 
investment field?

If you were to look 
back, how would 
you correct your 

investment 
process?

Data collection

The main way to collect data is related to the study of these social networks such as Instagram and LinkedIn. Lifestyle influencers are utilized in 
this area in order to gather data and the total sum of the data is 4895 cases. The total amount of data in each category of occupation and 
income in its very least possible way is 115 cases which in most cases is above 400 data leading to the increase of the trustworthiness of the 
data.

Savings method

9%

9%

9%

9%

20%

44%

Bank account

Gold fund

Other

stock market

Currency (dollar, euro,...)

Crypto currency (bitcoin,...)

What percentage of your salary do you spare as 
savings?

40%

35%

30%

25%

20%

15%

10%

5%

0%
Don’t save Less than 10% Between 10 to


25%
Between 25 to


50%

Income less than

3 million

Income between 3 
to 8 million

Above 50%

Income between 8 
to 12 million

Income above 12 
million

Over 50%

Between 25 to

50%

Between 10 to

25%

Less than 10%

Don’t save

0% 10%

other 
occupation

20% 30% 40% 50%

Freelance 
job

60% 70% 80% 90
%

100%

job with a stable 
mounthly salary

Student

Why do you save money?

Cost for children

Retirement period

marriage

Buying or renting a house.

Automobile purchase

Migration

Travel

Unpredictable incidents

Buying personal items

number of individuals 0 200 400 600 800 1000

F or individuals who earn between 8 to 12 million or more than 12 million, "buying or renting a house" is the main 

reason for saving.


The second saving motive for individuals with an income of over 12 million is “traveling “


For a college student the first and second saving motives are respectively “purchasing personal items “as well 

as “migration “


"Buying personal items" and "unexpected events" are the two main reasons for saving for different segments of 

the population.

The level of reliability of investment applications

Medium reliability

Lower levels of reliability

Higher levels of reliability
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16
%
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Getting to know financial and investment topics has a direct relationship with trust toward applications 

regarding this matter


Individuals who have selected the option "I have no familiarity at all" have the highest level of distrust.


Individuals who have chosen the option "I am completely proficient" are interestingly either very trusting or 

completely distrustful.

Do you use saving and investment applications?

7% 93%

investors who do work with the applications investors who don’t work with the applications

The studies result showcasing the level of reliability from different individuals towards applications in regards to this 

subject is rather on the medium level of the scale, which means the main responsibility of employees in this work 

field is creating that trust

Abstract of the outcome

The amount of savings has a direct relationship with income s


People who have a stable salary save more than others


People who have a stable income invest or save most of their salary in banks as well as gold funds.


“Purchasing personal items “along with “unpredictable incidents “ are two central motives for different individuals to 

save their mney.


For those who have an income of over 8 million “buying or house rents “ are the main reasons for savings


93 percent of people in society do not use apps in the fields of investment and savings in various occupations.


The level of trust of different segments of society in investment apps is relatively low and building trust is one of the 

main tasks of these businesses.


Becoming familiar with financial along with investment subjects has somewhat a direct relationship with reliability 

towards application in this field, therefore spreading awareness about investment is one way to create trust

Painful points Users needs

Lack of financial 
information

Instability of 
financial markets

Increase capital 
and income

Investing using 
micro-

investments.

Concerns about 
losing savings

Lack of faith in 
investment 

methods

Investing with little 
knowledge of 
finance and 
increasing 
financial 

knowledge

Insurance 
regarding the 

stability of 
financial value

Services Goal

Automatic 
investment

Rapid and manual

 investment in funds.

Maintain the 
financial value of 

users during 
inflation

Producing an 
easy User flow

Automatic saving Cash back, life 
insurance, round-

up and ...

Becoming a platform 
that provides users 
with various saving 

and investment 
options in the easiest 

way.

Remove 
forgetfulness 

regarding savings 
and investments

Competitive analysis

Strengths Weaknesses

Daran

V arious financial ranges for investors with 
diverse tastes

Offers users an area for research as well as 
analysis along with online analysis and face-to-
face consultation

Provides users with the quality of digital portfolio 
which allows users to simulate their investments 
and follow up on their progress.

L ack of automatic investment and automatic 
savings

Lack of diverse features such as Cash-back, 
insurance, etc. for savings and investment

Limited diversity and number of investment 
funds

Kian Digital

Having a variety of investment areas for 
individuals with different risk levels

Provides users with research along with  an 
analysis section which allows them to make 
wise investment decisions

Offers users a quality of digital portfolio which 
allows users to simulate their investments and 
follow up on their progress

Links users with ease and aligned with their 
work needs.

L ack of Automatic saving and investment

Lack of various options such as Cash-back as 
well as insurance

Limited variety and number of investment 
funds

Having automatic investment and automatic 
savings 
Having diverse ranges for individuals to invest 
with diverse risk levels

Having the possibility of investing in all types of 
stable funds.

Little wage regarding trades

An easy to use user interface suitable for user 
needs

L imited diversity and number of investment 
funds

Lack of a risk assessment section

Generally, Baloot has an advantage over all its competitors due to its characteristics of automatic 
investment and savings, a fully compatible user interface derived from user needs and pain points, 
and flexible investment options.

These features allow users to save and invest their money without spending more time managing their finances. However, users looking 
for advice, risk analysis, or commodity funds may find Kiyan Digital and Daran more attractive despite the lack of automatic investment 
and savings features. It should be noted that given Iran's investment environment and lack of economic stability, risk analysis and 
suggesting ways to invest accordingly cannot be very practical. Meanwhile, online risk assessment and its accuracy are questionable 
and may not perfectly match the investor. 
 

It is worth mentioning that with the necessary licenses, Baloot now offers a more diverse range of investment funds in fixed income, 
equity and mixed asset classes compared to the past. It also plans to add commodity funds like gold, ETFs, etc. to its investment 
options.

The main challenges of the product

Trust in Baloot as a way to invest and save up

P eople's reluctance to invest in the stock market after major stock market fluctuations.

O btain the relevant permits from the competent governmental and non-governmental organizations.

User’s Lack of familiarity with investments and savings fundamentals and its automatic quality

A vague mental image of the concept of saving and micro-investment

Main features of Baloot

Manual investment Automatic investment Automatic saving

Persona

S pecifications

Age 18 years and above (able to invest for 
themselves and other family members and pass 
legal identity verification procedures.)

Usually middle class of people

L ack of financial education

Pain Points

L aziness and forgetfulness in saving and investing

L ack of motivation and uncertainty in investing small 
amounts of money

L ow income

C omplex user interfaces of financial apps

Concerns about losing savings

L ack of trust

L ack of financial knowledge

Needs

Be able to invest with small amounts of money

Have a prediction of their future investment to 
increase their motivation to save and invest more

E asily use the app (since they lack financial 
knowledge, it should be easy to understand)

Remind them or automatically invest for them

Simple financial literacy training

C larifying information regarding purchasing 
investment funds along with various ways of investing

Goals

P reserve the value of their money

Invest for the future with small amounts of money

Investment for children

Have multiple services for investment and 
savings such as life insurance, cash back and etc

C reating incentives for investment

Persona additional notes: 

Instead of providing multiple personas, we presented the main points in the form of a comprehensive single persona.


People of different ages and at different stages of life, due to different life circumstances such as marital status, education, occupation, etc., 

have different views on investment. Bloot has been designed for a few persona models, the persona of an individual who is looking to save 

time and automate the investment process, and the persona of an individual who is looking for manual investment and direct control over 

their account. For this purpose, there are two models of automatic and manual investment in Bloot. The two mentioned personas that work 

with Baloot in two different ways are also proven by the data obtained from users, which is mentioned at the end of the case study.

Bloot users are also divided into 4 categories in terms of type of investment, knowledge and risk tolerance:

First group: People who have low to moderate risk tolerance and also have low income and knowledge, which are often students.


Second group: People who have low risk tolerance, knowledge and income and their level of investment is low to moderate.


Third group: People who have a moderate level of risk-taking. Their income ranges from low to high, and due to their income, the amount of 

their investment can range from low to high.


Fourth group: They have an intermediate to higher level of stock market knowledge. Their income ranges from moderate to high, and the 

amount of their investment ranges from low to high.


The third and fourth categories usually have more confidence and trust in the market and are more risk-taking.


Users journey map
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recomandation

Monitoring of 
legal institutions

cooperation with 
agencies

Saving and 
Investment

E ase of using Baloot

O nboarding, 
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Confused and worried
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Read the 
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onboarding process
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Difficult and long 
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L ack of user 
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In the process of 
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studying about 
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application
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Trust building

Since the discussion of trust plays a key role in the public’s investment the steps we’ve taken to improve this process are as the following:

Bloot cooperates with brokerages and banks and the stock e xchange organization. Some of the brokerages that cooperate with Bloot 
and have a license from the Securities and Exchange Organization include Sahm Ashena Brokerage and Mehrafrin Brokerage. The 
existence of cooperative brokerages and the supervision of the Securities Organization can create reassurance and confidence 
among individuals.

Also, Bloot currently cooperates with 1 5 banks for the purpose of automating the savings process. These banks include: Bank Mellat, 
Bank Melli, Keshavarzi Bank, Ayandeh Bank, Di Bank, Sarmayeh Bank, Iran Zamin Bank, Mehr Iran Bank, Post Bank, Sina Bank, Eqtesad 
Novin Bank, Pasaargad Digital Banking, Blue Bank and Saman Bank. Cooperating with this number of banks as well as the 
supervision of the Central Bank also creates reassurance for investors.

The ability to view and receive the contract and certificate of deposit in the app makes all matters clearly accessible to the user and 
increases user confidence.

L ack of familiarity causes distrust in people, so when the user enters the app, they are faced with an onboarding that briefly explains 
the different parts of Bloot in a few slides with visualization to prevent lack of familiarity from causing distrust, and all parts of the 
program have a guide specific to themselves.

Ideation for problem solving

In this section, based on the information obtained from previous sections and the sorting and categorization of data, 

brainstorming sessions, interviews, etc., the sitemap and user flow for different scenarios, as well as initial wireframes, have 

been created, which are visible in the following.

Site map 

Baloot Application
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Support 

Settings 
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Mixed funds
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Automatic investment 
activation card
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History

Today

Profits in different periods 
of time

Combination of assets
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Home page 
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Booklet

Fund purchase banner

Auto saving banner

My account

Final profit payment

Bill

Filter

Transactions
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User flow

First scenario : automatic investment

Choose automatic investment Sees onboarding Touch start button

Select the type of auto investment

Select Smart Investment and 
touch the Create option

Select a periodic investment and touch 
the create option

Select the desired and choose it 
after reviewing the details

Select the desired investment fund and 
choose it after reviewing the details

Enter the number of investment 
units

Select your bank

See a page to review the selected items, 

and can edit or confirm them

Enter the investment amount

Choose a time interval

See a page to review the selected items, 

and can edit or confirm them

Must verify your mobile number

Connect to the automatic withdrawal 
service (Direct Debit)

Automatic investment has been activated

Second scenario :automatic saving

Sees the automatic savings 
onboarding

Presses the activate automatic savings The default amount and time interval 
are filled

Each parameter can be changed
Must save each parameter such as 
time interval and bank at the end

Presses the save option

Connect to the automatic withdrawal 
service. (Direct Debit)

Automatic savings has been activated

Third scenario : manual Investment

Clicks on one of the investment funds

Views the details of the investment fund Views the details of the investment fund

The user enters the manual 
Investment from the banner on the 

homepage

Clicks on the buy button Can specify the number of units Can enter the desired amount to pay

Connects to the banking gateway Manual purchase of investment fund 

was done

Main pages

Home page

Once a user has entered the Baloot application, the first page to see is the home page. General information such as the value of the 
investment, and account balance are available as well as Accessibility using the navigation to all sections of the application, furthermore, they 
can easily go to my saving account page, notifications, booklets, and invite to friends.

This page will be made personal by users' situation. In case a user didn’t complete government authentication registration they will see the 
completion card. If a user inactivates automatic investment, they will see an activation card meanwhile if its active then they shall see 
automatic investment status as well as recent withdrawal.

A fast account purchase exists for moving users to the accounts page.

The next step card is placed at the top of the home page which was designed to encourage and guide users; it shows users’ current status 
and with guidance, prepares them to become successful investors.

Automatic investment

In this section by reading two ways of intelligence and temporary, 
users will activate either according to their needs, and afterward, 
they shall see their information as well as editing.

Manual and quick fund purchase

On this page, users can select the account in which they will 
manually and directly invest while purchasing the desired amount 
to add their assets. A highly noticeable rate of Baloot’s clients 
invests like this. Moreover, on this page, there’s accessibility to an 
automatic investment pathway along with a card on the top of the 
page leading users who are looking for automatic investment, to 
find their way once more.

Automatic saving

Automatic saving can be found on my home page as well as my 
account page which is one of Baloot’s most important qualities. On 
this page, users allow the Baloot5 application to save the desired 
amount of money from the chosen bank. Moving on, users may use 
this amount in automatic savings or fast purchase of a manual 
account.

My account

My account page is reachable through the home page which 
contains information such as your balance, withdrawals, payments 
bills along with recent payment profit card.


Accessibility to automatic saving and automatic investment page 
has also been made possible in which they will see whether or not 
it’s activated.

Future prediction 

The future prediction page is on the assets page. Users shall predict 
their future investment thanks to the chart and the change of 
numbers and timeliness, leading to better investment management 
along with encouraging others to improve. The automatic investment 
settings will be shown on the chart. The investment will be written 
according to the user’s age.

Application pages

Onboarding Login Home

Profile Portfolio, Future Manually Investment

Withdraw Manually Investment

(Information of the investment fund)

Manually Investment, 

(set amount of Investment unit)

Automatic saving, Guide Automatic saving Automatic saving

(Set time )

Auto investmentment, Home Auto investment

(set amount of Investment unit) 

Auto investment

(After successful setup) 

Auto invest

(Investment fund list) 

Auto invest

(Information of the investment fund)

Auto invest

(Phone number input) 

 Wallet Wallet, Transactions Transactions, Filter

Portfolio

(Investment records)

Portfolio, Today Portfolio, Today

Blog, Home Blog, Posts list Blog, Post

Referral Gift card Account setup
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Tools

Future suggestion

Cashback 

(Purchase amount return)

Baloot card and 

bank account creation

Life insurance

This section mentions some of the product and design features that had progressed, including only three cases to avoid making it too long. For 
example, features such as having multiple accounts, children's accounts, Round-Up, ETFs, fully automated intelligent investment, and other 
attractive features could have gradually been added to Bloot to cover all investment solutions.

Life insurance

Users didn’t know much about life insurance. (according to the results of the interviews)

In order for users to put in more trust in the application we brought up the life insurance topic.

The user enters the insurance 

section from the home menu.

Selects life insurance Registers the contract 

duration with the insurance

Selects the payment method Registers their monthly payment 
amount in the system

At this stage, they see their proposed 
insurances

They can select their desired 
insurance and view its services

 The user can specify their representatives

for emergency purposes  

The user can specify her/his 
beneficiaries

They finalize the selected 
insurance

Cashback (Purchase amount return)

Companies that issue debit/credit cards or act as intermediaries receive a commission amount for referring customers to stores and shopping 
centers. Part of the commission they receive is returned to the customer as a cash-back. The goal of creating cash-back was to incentivize 
users to conduct transactions through the Baloot and automatically invest these small amounts for them.

To address users mentioning having cashback in other platforms in some interviews, we looked into them.

Initially a contract was signed with Takhfifan company to later sign contracts with banks as well.

User analysis as well as the results from questionnaires showcased users liking towards this future.

The goal of creating cashback is to incentivi ze users to conduct transactions through Baloot.

On the home page, we will have investment 
accounts, retirement, children's future, and Cash-

back sections.

The user enters to this section from 
the banner on the homepage

The user can enter a bank card 
(contract party outside the 

company)

The user can skip this step and 
enter her card after seeing the 

stores

User can see the home page of 

Cashback

They can view the list of stores 
and search for store names

Has the user's identity been 
verified by the government or 

not?

The verified user's city is written 
automatically

The user needs to enter their city 
name

Does the user want to add 
another bank card?

Presses the add card button 
and adds their card

On this page, the user can view 
their bank cards' list and add 

another card

Makes the desired purchase 
in person

After payment, a portion of their 
expense is returned to their 

account

The returned amount will be in the 
service provider company's 

account and will be transferred to 
the Baloot account after a while

The user can use this money for 
investment

Baloot card and making a bank account

For ease of financial transactions and using features like Cash-back or round-up (rounding up money, e.g. buying 8,000 tomans and charging 
10,000 tomans, with the 2,000 tomans difference saved for you), and quick transactions and withdrawals, a credit card connected to your 
Baloot account could be useful.

User first sees the welcome page of the banking 
and Baloot card account feature and becomes 

familiar with its features

Then the user enters their 
residential address and postal 

code

Then the user enters their own 
phone number

After entering the mobile number, 
a verification code is sent

Then the user must enter their 
national identification number

Then the user enters their 
date of birth

In this stage of creating a user 
account, they must choose a 
username. After selecting the 

username, they must also choose 
a secure password for their 

account

In this section, they need to take a 
photo of their national card

It is necessary to record a video 
for authentication

After sending the video, the 
user's information is successfully 

received

A user account is created

Does the user want a card issued 
for them?

They will only have a Baloot 

bank account

A bank card is sent to the user

User may use advance features 
such as round-up and 
cashback and instant 

withdrawal by obtaining their 
card 

Advantages of using Baloot cards and accounts:

smart money transfer 



Existing safety protocols in Baloot 

card



Lack of a minimum account balance 

requirement



Momentum withdraw and 

purchasing from Baloot account 

placement

The ability to open a fast and 

free account in Baloot



 Supports all digital banks



 Thrifting payments for users



Users will have more trust in 

the application

Becomes a member of the Shatab Central 

Bank system.



 The ability to use cashback and round up



 Activating and receiving online card 

passwords from the application



Financial Withdrawals from the app won’t 

have any limits

User research (Design evaluation)

The impact of moderated usability testing results on the Baloot application.

The target audience for this test is users who participated in the usability test on four occasions. The number of these individuals is 24. The 
feedback displayed below the images has all been considered in the redesign and has been modified to achieve an appropriate user 
experience.

How satisfied were you with the initial 
stages as well as the onboarding of 
the application?

Highly satisfied

Very satisfied

Moderate satisfaction 72%

14%
14%

After taking the test and getting to 
know Baloot, would you introduce it to 
others?

Definitely

Yes I will

Probably

29%

57%

14%

In the following, we will observe the feedback of the users obtained in the usability 
test and the changes of some of the most important parts of the application 

according to this feedback.

I keep losing the 
“my account “ 

button

What does the 
wallet progress bar 

show?

my account’s 
balance is unclear

I don’t know what 
to do in the next 

stage of Baloot and 
I don’t quite grasp 

some of the 
phrases

I’m not informed 
about the 

possibility of having 
manual investment

I need a guide

The question “what steps do I need to take to become an investor on Baloot and what is their status “ crossed users' minds which is now 
resolved by adding the “your next step on Baloot “ and connecting you to “account completion. This card shows users their next steps to 
become a successful investors on Baloot.

In order to better understand Baloot there’s a section under the name “Booklet” on the home page that contains much useful 
information moreover a question mark has been squeezed into the home page and in all pages for users' convenience in finding their 
page guide and learn the stages of work furthermore, newcomers who enter the page will see a number of slides regarding guidelines 
along with various aspects of introduction. (on-boarding)

According to users' research results the “my account “ progress bar was removed due it being of no use to users as well as the “my 
account “ button being unclear, which was taken care of by adding icons and changing the title yet overall the contrast issue it with the 
background remained after the team’s counsel.

Given the percentage of users who didn’t understand that they have an option of “manual and non-automatic investment “ in Baloot, a 
card was designed specifically for this purpose, and the following options, at the bottom of the navigation, were correct writings and 
before their titles were hidden which moving forward Reforms appeared permanently. This course of action lead Baloot’s users who 
were looking to invest manually to reach their destination with the right guidance.

The overall improvement of user’s linking navigation leads to the overall process of moving users in the application.

I wish I could see my 
recent cash deposit 

profit with ease, 
instead of going to 

the history page and 
look for it between 
the other sections

I can’t seem to find 
the “automatic 

saving and 
investment “ options 
here even though I 
feel like it should be 

here

I can’t find my bill

In the usability test, in most cases users came to this page to see their bills which lead to dedicating a section for convince.

F urthermore, in the tests another case that users were searching for was management, Developing automatic saving and investment which 
of its touch points are included right here.

The very last case of the test results which leads to add a section to this page is “final cash deposit profit “.

Sorting the 
withdrawals as well 

as finding the 
intended 

withdrawal is rather 
tough for me

I’m unaware of the 
withdrawal status, 
was it done? Is it 

being done? Was it 
unsuccessful?

I see too many 
information all at 
once and parting 
them is difficult

F or sorting information better in an instance according to users' research, instead of having one icon which leads to long writings we 
improvised by removing unnecessary information from the withdrawal card making it neat and clear to tell between successful and 
unsuccessful payments, moreover, we’ve used color coding, for example, unsuccessful withdrawal appears as red, catching users attention 
on the spot.

Users were troubled when it came to distinguishing the withdrawals along with difficulty in understanding the stages, according to the test 
results it was due to the page being crowded. Now the pieces of information containing utmost importance have been made clear by the 
time users scan their cards, the rest of the information and explanations are made accessible with a click or by opening the bottom sheet.

Disabling automatic 
savings and making 

adjustments related to 
it is challenging and 
complicated for me.

The stages of adjusting 
to automatic 

investment are 
complicated and 

unclear for me

After activating 
automatic saving i 

wasn’t directed to the 
automatic investment 
page, I thought I would 

receive profit in this 
stage

The keyboard along with 
the large text field 

occupied the page 
unnecessarily, and I 

didn’t understand the 
relationship between the 

amount and time 
periods.

The main challenge of automatic savings was that users wouldn't automatically proceed towards automated investments. We will address 
this issue in a special section later. However, on this page, we have designed banners that guide individuals before and after activation 
towards automated investment.

After activating automatic savings and, of course, after completing transactions, users are directed towards automatic investments and, in 
general, towards the next stage. They will be taken from a page that may only serve as a return from a successful transaction and a "Return" 
button, which doesn't have any particular significance. We can use it to increase the conversion rate.

Settings and steps for activating automatic savings were placed on the main page with better information architecture, which led to user 
convenience, reduced complexity in the user flow, and minimized unnecessary clicks for the user.

The large keyboard and te xt fields were unnecessarily occupying the page, and the presence of the keyboard and setting time and amount 
for the user did not create any meaningful relationship. Therefore, they were separated into distinct steps. Users rarely change these 
settings and typically set them once for an extended period.

Instead of having withdrawal along with successful service 

pages, it was merely decided for users to simply access it with 

simple pictures to take the next steps in the application and 

be directed. An example is the image above.

O ver time in various sections, as an example the 

unnecessary information on the bill was taken back a layer 

however, by touching the card and opening the button sheet 

more data will appear.

An important redesign challenge - Auto Investment

After some time passed users described their difficulties regarding producing automatic investment, in a few various ways :

users who wanted to 
determine the amount 

and number of 
investment units by 

using different banks

Users who had 
activated their 

automatic investment 
did not know what fund 
was bought for them at 

the moment.

some assumed that 
after activating 

“automatic saving 
“they’ve completed 

Baloot steps and are 
unaware of the 

automatic investment

To arrive at a comprehensive solution, problems were studied for appro ximately one and a half months. 
Regular brainstorming sessions were held with the technical team, CEO and other individuals... A 
prototype was prepared in each session and improved using team feedback. Usability testing was 
conducted on this prototype... Information obtained from the data team was reviewed on the previous 
version and ultimately the current solution was obtained.

Periodic and smart investment

The new solution now includes two automatic investment models:

Smart : investment allows users to invest with the same accounts they have activated for automatic savings. With the money collected in 
their wallet, they first select the investment location and then specify the desired number of units for investment. Whenever the wallet 
reaches an amount equivalent to 1 unit of that fund, the investment is automatically made for them.

P eriodic: so that users activate the amount, account (desired placement), and time period along with the desired bank, and within the 
selected timeline that amount will be taken and added to their account.

Automatic savings serve as a tool for automatic investment, not as a precondition!

The solution was not to treat automatic savings and automatic investment separately and effectively remove any conditions that would stop 
users from investing. Users were encouraged from the beginning to have automatic investments. To activate automatic investment, users are 
asked for their preferred bank, the investment amount, and the time interval. This way, every month, money is deducted from the user's 
account and invested in Baloot to automatically purchase their desired investment fund.

This approach eliminated the situation where users only activated automatic savings but did not move towards investment. Users who were 
not aware of this feature became more familiar with it as they encountered it more frequently, leading to a 20% improvement in the conversion 
rate, as mentioned precisely in the lower section.

Increase in conversion rate of users after the suggested path

20 percent improvement
On average, in the old version, approximately 13.6 users were added to this feature daily, whereas in the new version, approximately 16.3 users 
are added daily.

Please note that these are the current statistics during the time of writing, and by the time you read this, the numbers may have changed and 
most likely increased. However, within this short two-month period, the conversion rate has approximately doubled, reaching 1.2 times the 
previous rate.

Baloot statistics

Since the Official release of Baloot (almost a year ago) how many people have joined Baloot and how 

much did they invest

30 billion Toman 120000 individuals
users saved up to 30 billion Toman 

in Baloot last year

over 120000 people download 

Baloot last year

How many sections of users does Baloot have?

29% 49%

29%: these users activated their 
automatic saving as well as their 

automatic investment

49%: this percentage of users only 
invest manually

5% 17%

5%:these users of Baloot Save  
automatically yet they also 
purchase Investment funds 

manually

17%: this percentage of users only 
save automatically

What percentage of individuals who save automatically, also invest automatically?

72.14%

72.14% of Baloot users who had automatic 
savings also continue their investment 

automatically in two types: smart and periodic.

How did Users who invested before Baloot, behaviours change?

36.2% 27.3% 36.4%

36.2%: these are users who had 
investments in other platforms and 
preferred other platforms

27.3%: this is the percentage of 
Baloot users who not only invest in 
Baloot but also continue to invest in 
other platforms as well

36.4% of users only purchased the 
Baloot app's investment fund and 
continued their self-investing 
journey.
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